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Connecting Today.
Powering Tomorrow.

ENERGY HUNT PLAN
This plan documents the scope, schedule

and logistics of each energy hunt, ensuring | Organization:

Sicso | SAVES

alignment across the team and supporting | Facility or site:

a focused, well-executed walkthrough. Hunt area(s):

Utilities to focus on:

Objectives
What do you hope to achieve with this specific hunt? Examples: Identify low-cost savings, engage new teams, prepare

for upgrades, target off-hours waste.
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Scheduling and sessions

ltems Details ‘
Prepatory session

Walkthrough
Walkthrough duration

Time per area

Timing (operations or off-hours)

Debrief session

Walkthrough planning

1. What is the planned route or key checkpoints?

2. Will the walkthrough be conducted by small teams or one large group?

3. How much time is allocated per area or stop?

4. Who will act as team lead or facilitator (if applicable)?
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5. What personal protective equipment (PPE) is required?

6. What tools and supplies should be prepared (e.g. tracking sheets, flashlights, checklists, list of checkpoints)?

Pre-hunt readiness checklist

Task Complete?
Energy hunt charter signed and saved
Preparatory session designed and scheduled
Walkthrough route and key checkpoints confirmed
Energy hunt walkthrough scheduled
Debrief session designed and scheduled
Safety protocols reviewed
Tools and supplies identified and assigned (e.g., tacking
sheets, flashlights, PPE, checklists, etc.)
Participants confirmed and invited
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Energy hunt plan completed



	Participants
	Our team commitments
	Success metrics
	Executive commitment
	Objectives
	What do you hope to achieve with this specific hunt? Examples: Identify low-cost savings, engage new teams, prep for upgrades, target off-hours waste.
	Scheduling and sessions
	Walkthrough planning
	Pre-hunt readiness checklist

	Organization: 
	Facility or site: 
	Hunt areas: 
	Utilities to focus on: 
	Prep session: 
	Walkthrough: 
	Walkthrough duration: 
	Timing operations or offhours: 
	Debrief session: 
	Objective 1: 
	Objective 2: 
	Objective 3: 
	Planned Route: 
	Small teams or one large group: 
	Time per area: 
	Leader or Facilitators: 
	PPE: 
	Tools and Supplies: 
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off


